2015 A N N UA L R E P O R T

ABOUT OUR COVER PHOTO
This year’s Annual Report cover photo was taken
by Jordan Walbourne. Mr. Walbourne is not a
professional photographer. In fact, he works with
Irving Aviation’s Gander Fixed Base Operation.
He snapped this image of a B737 silhouetted at
sunrise after a night of rain using a Samsung Galaxy
smartphone. It was taken on Sept. 11, 2015.

who we are
The Gander International Airport Authority is the not-for-proﬁt organization created in
1996 to manage operations at CYQX. The GIAA is a community-based, non share capital
corporation whose proﬁts are reinvested back into the airport. The airport plays a key role
in the economic and community development of the Central Newfoundland region.

mission statement
The Gander International Airport Authority will operate a viable, safe and secure international airport.

vision
With our partners, we provide superior services to the aviation world.
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Message from the

Chairperson of the Board
It takes two ﬂints, along with some
hard work and focus, to make a
ﬁre. The successes of 2015 at the
Gander International Airport are
the result of the hard work of
many. The spirit of teamwork burns
brightly in our community.
The Gander International Airport Authority’s Board of
Directors provides the oversight and vision to guide the
airport’s planning and development. Our board uses
a long-term strategic approach to meet the goals set
out in our business plan. In an ever-changing industry
like aviation, it is important that we try and see up
and over the horizon when it comes to planning.
Our strategy has remained largely the same for
the last decade. It is a simple approach: manage
costs, exploit our competitive advantages and
marshal opportunities for growth. We are working
to diversify and thicken our revenue stream and
insulate the airport from the volatility of Gander’s
traditional international fuel stop market.
While the airport has enjoyed an upward
trajectory of growth over the last number of
years, our future is tempered by the reality of
a listing provincial and national economy. Even
lava eventually cools, and we need to maintain a
prudent approach to operating the facility for the
betterment of the region in the years to come.
We are proud of the consistent gains the airport has
made over the last decade, but ever-cognizant of
the challenges of the future. Certainly, generating
the surplus from operations to undertake all
important safety-related capital improvements
remains the airport’s biggest challenge.

As chairperson, it is a great privilege to help guide such a
vital regional institution as Gander International Airport.
Building on the work of previous directors and chairs, we
continue to champion high standards for our board and
work to sharpen our governance framework. We aim to
maintain a high-performing, accountable board which
is responsive to the needs of the regional community.
We all share a goal to ensure board and committee
meetings are a place where discussion is productive,
debate is welcomed and measured risks are taken for
the greater good of the airport and region we serve.

5

We have made it a priority to establish and nurture strong,
productive partnerships. I was pleased to sign a 10-year shared
services agreement with the Town of Gander in 2015.
With this agreement, the airport and town can make better use of
each others’ skill and resources, increase productivity and reduce
duplication. We can succeed together where we might fail alone.
The airport and town are not separate – they are one and the
same. Without the airport, it is likely there would have been
no town. The airport is an important and powerful economic
engine for the community. Without the town, there is no need
for an airport. We are entirely dependent on each other, and
I view the agreement as emblematic of a true partnership.
The Gander International Airport Authority is a communitybased, non-share capital corporation. Any operating surplus
the authority produces is reinvested back into the airport itself.
In my view, it is the perfect governance model – a regional
asset managed by the community for the community. 2016
represents 15 years since the Gander International Airport
Authority assumed operations from the Federal Government. A
considerable amount of progress has been made in that time.
Aviation is Gander’s heart, soul and economic spine. I often
consider what wouldn’t or couldn’t be in this community and great
region were it not for the airport. It is an important economic
generator in its own right, sustaining nearly 1,300 jobs directly and
$250 Million in economic output. Beyond economic impacts, the
airport is a welcome mat to our region and a springboard for the
economy. Gander Airport connects Central Newfoundland with
the world. We are caretakers of a powerful economic engine and
strategic piece of transportation infrastructure for our region.
In closing, I extend my sincerest thanks to the many people who
contributed to our performance in 2015: our CEO Reg Wright
for his strong, proven leadership in the past year, along with his
entire management team, all of our staff and my colleagues on
the board. Finally, gratitude is due to our key community partners
for their unwavering support and commitment to our airport.
Productive partnerships are an essential ingredient to our success.

Des Dillon / Chairperson

We are caretakers of
a powerful economic
engine and strategic
piece of transportation
infrastructure for
our region.

Corporate

VALUES

Our corporate values deﬁne who we are and what we stand for.

Integrity and Transparency
We conduct ourselves with integrity and a spirit of openness to the greater community
we serve. We take ownership and are accountable for our decisions and actions. We
keep our promises and demonstrate high ethical standards in everything we do.

Partnerships
We recognize that we succeed together where we fail alone. We establish
true, productive partnerships where parties share resources, risk and reward.
We build on each other’s strengths and become stronger as a result.

Corporate Stewardship and Community Citizenship
We value the communities we serve and the people who live
there. We contribute to the region as an economic generator
and by providing leadership in social responsibility.

Efﬁciency
We recognize that the airport must run as a lean organization, one that provides cost
leadership and recognizes the importance of maintaining a strong balance sheet.

Message from the
President and CEO
All of us with a stake in Gander International Airport
share a common goal: to build lasting success for YQX
so that it might continue to serve the aviation world,
while providing the air travel options our region
wants and economic beneﬁt to our communities.
In my view, 2015 was another step in what has
become a steady march in the right direction, with
an operating surplus of $2.9 Million on revenues
of $10.7 Million, both records for the airport.
It was also a good year on the air service development
front, as WestJet and Provincial Airlines returned service
to Gander. In addition, Sunwing Airlines added its third
sun destination, Orlando, Florida. Air Canada continued to
offer high-frequency daily departures. With new airlines
and travel choices, available seat capacity increased 50%
over the previous year. Thanks are due to our airline
partners for their investment in and service of the Central
Newfoundland market. Without airlines, airports are
just empty buildings with a long and vacant driveway.
Passenger trafﬁc grew 25%, the highest year-over-year
growth of any airport in Atlantic Canada. The annual
total of 178,039 passengers was the highest since 1980
and the third most proliﬁc year for domestic travel in
Gander’s history. Year-over-year airfares fell -30% due
to increased capacity, the relative decline in the value
of the Canadian dollar and lower prices for jet fuel.
Our ability to retain routes and airlines, and thereby
passengers, will inﬂuence the airport’s success. This
means the airport’s long-term prospects are tied to the
region’s appetite to ﬂy Gander rather than competing
airports. We are grateful to those who made Gander
part of their travel plans over the past year. Flying local
is akin to buying local and every ticket purchased to or
from YQX is a vote for the local economy and jobs.
Moreover, that patronage helps build air travel choices
into the future. Retraining traditional travel habits to
ensure Central Newfoundlanders use their local airport
will require patience, as many people are still habituated
to drive to ﬂy. However, great headway has been made.

In order to accommodate growth and avoid the clotting
of passengers, the airport had to make investments
in our facility, and in short order. We undertook some
needed improvements to ticketing counters, baggage
screening, departures and long-term parking.

CAPITAL CHALLENGE
It seems like yesterday, but 15 years have now passed
since the Gander International Airport Authority
assumed the management and operation of YQX.
Under Transport Canada, airports were very much cost
centers for government. They were transferred to the
community in advance of a approaching bow wave of
capital, under the spirit that the community was best
positioned to operate the facility. This is the 11th straight
year of positive cash ﬂow for the airport authority
and core revenue has nearly doubled in that time.
The GIAA has consistently demonstrated it is
capable of covering its operating costs. For all its
growth and gains, the fundamental challenge for
Gander International Airport is access to adequate,
predictable funding for major capital undertakings
and essential, safety-related capital projects such as
runway resurfacing and ﬁreﬁghting equipment.
There is no better example than the airport’s
outdated, oversized and inefﬁcient terminal building.
Running a modern airport, even under the best of
circumstances, is not an easy venture – running
an antiquated airport past its useful lifespan with
twice the necessary footprint is triply difﬁcult.
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The GIAA has maintained a steady drumbeat as it
works to leverage the funding it requires to complete a
new air terminal building. However, the key stumbling
block remains that small National Airport System (NAS)
designated airports like Gander that accommodate
less than 600,000 passengers annually are speciﬁcally
prohibited from competing for federal funds. This
includes recurrent safety-related capital funds made
available to regional airports, many of which boast
passenger volumes nearly 10 times that of Gander.
This is a fundamental policy discrepancy but, until
the federal government enacts a change where
the small NAS airports like Gander can compete
fairly for federal funding, we are a pitcher without
a catcher. The new terminal project is based on
need - not want - and represents both a ﬁscal
burden and operational liability going forward.
The airport authority needs to be situated in an
appropriately-sized terminal it can afford and
exhaustively entertained a major renovation as an
alternative. That approach provides none of the beneﬁt
of a new air terminal building and all of the disadvantage
of an old building, with a negligible difference in cost.
As Warren Buffett put it, “Should you ﬁnd yourself
in a chronically leaking boat, energy devoted to
changing vessels is likely to be more productive
than energy devoted to patching leaks.” When we
consider where the airport is, and where it aims to be,
it is evident that the airport, as current conﬁgured,
is not the vessel to get us there. Encouragingly,
government and elected ofﬁcials recognize the need
and we remain optimistic this can be addressed.
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an experienced, capable and committed staff. The
operations team at Gander is both the spine and heart of
our organization. The airport also ratiﬁed a new collective
agreement with PSAC-UCTE 90901, which gave our hardworking team a deserved raise within the parameters of
what the employer can afford. This provides a platform of
labour stability for the coming years and allows the GIAA
to focus on distinguishing itself as an employer of choice.
This airport will focus on maintaining an engaged,
productive team, which means recruiting and retaining
the top talent we require – good people capable of
great things. There is also a generational hand-off
occurring among our staff through attrition, so
the challenge going forward will be to replace our
experienced retiring workers with the right young
people through the talent pipeline and giving them the
tools, trust, training and resources to do an admittedly
challenging job. I am extremely proud of what our
operational team of 30 has been able to achieve in one
of aviation’s most challenging operating environments.

THICKENING REVENUE STREAMS
I always take great pains to point out that the airport’s
overall success does not always parcel out among
its key stakeholders, especially those ﬁrms that are
largely dependent on Gander’s historic international
technical stop trafﬁc. While this market continues to
be a crucial generator for the airport and its partners,
and brings new, offshore money into the local
economy, it is a shadow of what it was historically.

EMPLOYEE ENGAGEMENT
It remains a major focus of the airport to maintain
a high standard of customer service, especially on
the front line. The airport and its partners share a
goal of ensuring great beginnings and ends to every
guest’s trip. We will continue to champion this cause
and work to provide an efﬁcient and enjoyable travel
experience as we understand our customers have
choices, and are grateful when they choose Gander
International Airport as part of their travel plans.
An airport is only as good as its people. Gander
International Airport is extremely fortunate to employ

An airport is only as
good as its people.
YQX is fortunate to
employ a capable and
committed staff.
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There are still promising and buoyant segments
of this market, but certainly no one with an
understanding of aviation is awaiting the
reintroduction of older, fuel-inefﬁcient aircraft which
were the cornerstone of Gander’s business.
2015 marked 70 years since the ﬁrst transatlantic
commercial ﬂight through Gander. In the mid 1950s,
the airport hosted upwards of 70 daily international
ﬂights, whereas the daily average for international
ﬂights at Gander in 2015 was seven. It is difﬁcult for
many to reconcile, but the market for which Gander was
built no longer exists in a volume to solely sustain an
airport. The strategy is to retain our Blue Chip customers
and international operators. This trafﬁc posted a
modest 10% growth in 2015 over the previous year.
We are working to run the airport as a diverse business
rather than a simple provider of aviation infrastructure.
Since assuming operating responsibility of the airport
from Transport Canada, the airport authority has made
it a priority to reduce its dependency on unpredictable
aviation business cycles and diversify its income streams.

PREPARING FOR FISCAL HEADWINDS
While 2015 was strong, the market outlook in the
coming years is cause for trepidation and there will
be signiﬁcant tests for the airport going forward.
Airports are ultimately a signpost for the economy.
The province, country, and aviation industry have
all been stung by collapsing commodity prices. Oil
prices plummeted as the American shale revolution
unlocked unprecedented reserves. Supply increased
at the same time demand tailed off because of
weakness in China and emerging markets. A supply-led
recovery might boost the price of oil, but the days
of the $100 barrel seem so much fairy dust.
The most signiﬁcant impact, particularly on Atlantic
Canadian airports, has been the elimination of ﬂy-in
ﬂy-ﬂy out mobile workforce jobs. Not only does
this impact passenger patronage, but it also affects
discretionary income for many. Airlines are tempering
growth, rationalizing seat capacity and cancelling routes.
While faltering fuel prices create a short term reprieve
for energy-related expenses, a depressed economy
will slow passenger trafﬁc across the country and
we need to be prepared to mitigate these impacts.

I would like to extend my thanks to everyone who
contributed in the past year. I pass along my gratitude
to our Chairperson, Des Dillon, an extraordinary
champion of the airport for his counsel and endless
hours. Thank you to my colleagues on our Board of
Directors, who never lack the courage of conviction to
make difﬁcult decisions or challenge the status quo.
Thanks are also due to my exemplary Senior Leadership
team and administration. I count myself extremely
fortunate to have Darren, Brian, Steve, Janice and
Tina work alongside me. They believe deeply in
what we are trying to achieve and consistently
reach higher. I’d also reiterate my thanks to our
productive, hard-working staff for a strong team
performance under demanding circumstances.
The airport authority operates the airport. Like
any airport, there is complex service delivery chain
at Gander that is essential to the operation of the
aerodrome. From those who ﬁx, fuel, navigate and
service the planes, to the invaluable work in screening,
processing, feeding and assisting our passengers,
there are many companies, airlines and agencies
all aligned under a common banner and goal.
Together, we operate a safe and secure aerodrome
that continues to thrive as a vibrant economic base
for our region. Gander Airport is more than a place
from which people and aircraft ﬂy – it is an economic
catalyst that drives economic growth. There were 35
new jobs created at the airport in 2015, and, from my
perspective, there is no statistic more rewarding.
While the immediate outlook calls for headwinds, I believe
the course we have charted is sound, and look forward to
building lasting success for Gander International Airport.

Reg Wright / President and CEO
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OUR TEAM
Airﬁeld Maintenance Specialists
Greg Dwyer
Mike Foley
Claude Gill
Steve Holden
Joey Hunt
Peter Kearley
Greg Mesh
Scott Penney
Colin Pope
Adam Roberts
Lloyd Simmons Bob Simpson
Con Slaney
Frazer Snow
Jason Timmons Darrell Whitt
Jason Sweetapple
Electrical/Mechanical
Alonzo Burry
Keith Elliott
Boyde Freake
Garrett Watton
Fireﬁghters
Robert Brown
Steve Johnson
Barry Torraville
Mechanics
Travis Bauld

Kevin Freake
Wayne Mercer

Corey Winter

Labourer
Shannon Gillingham
Carpenter
Bill Hunter
Administration
Janice Bath

Tina Slade

Management
Reg Wright, President and CEO
Darren Dalton, Vice President/CFO
Brian Hicks, Director of Safety and Aviation
Stephen Burbridge, Director of Infrastructure
& Operations

PHOTOS, clockwise, top left: Garrett Watton, Joey Hunt, Shannon
Gillingham, Claude Gill; Stephen Burbridge, Brian Hicks and Tina
Slade, Boyde Freake and Alonzo Burry.ilhouetted agains a
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Airport Impact and Output
A sparkplug for the regional economy
While many people view an airport simply as a facility from which they ﬂy,
Gander International Airport is an important economic enabler for the region.

The economic impact of the airport is felt far
past the airport’s runways, as evidenced by the
ﬁndings of an economic impact study undertaken
by InterVISTAS Consulting Inc. in 2014.
The study measured employment and
spending related to the airport as it pertains
to jobs, wages and economic output.
•

•

•

Direct impacts included 1,260 full-time
jobs, $90 million in wages, $140 million
in gross domestic product (GDP) and
$240 million in economic impact.
The study also considers indirect and
induced impacts, which include downstream
industries such as suppliers and contractors,
as well as employment generated by
employee spending. Total economic impacts
were 1,940 full time jobs, $210 million in
GDP and $360 million in economic output.
Employment related to airport activity
has grown 10% over the last eight
years, with most gains in the airport
support and airline services sectors.

•

35 new positions were created at
Gander International Airport in 2015.

•

95% of jobs directly related to airport
activity are full-time positions.

•

20% of the total labour force in the
Town of Gander can be attributed
to direct airport activity.

•

YQX is also an important generator
of taxation revenues to all levels of
government. Total taxes paid on an
annual basis, by passengers, employers,
and employees at YQX, are estimated
at $46 million per year, including $27
million to the federal government and $19
million to the provincial government.

•

The airport authority is a regional employer.
Over 50% of the airport authority’s staff
reside in communities outside of Gander.

Gander International Airport Authority
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Business Development Overview

An agenda for growth
Passenger trafﬁc at Gander grew 25% in 2015 as a result of increased
seat capacity and strong performance on existing routes. The market
continues to enjoy an upward trend in passenger movements, with
2015 representing the best passenger performance at Gander in 35
years. Passenger volumes have nearly tripled over the last decade.

This growth was spurred by the
re-introduction of services from
WestJet and Provincial Airlines. In
addition, Sunwing introduced its
third winter destination from Gander:
Orlando, Florida. The airport has
year-round service to Halifax, St.
John’s and Goose Bay, with seasonal
service to Toronto, Cuba, Florida
and the Dominican Republic.
While air travel will continue
to increase globally, domestic
trafﬁc is expected to plateau
for the coming years.
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The GIAA and its partners continue
efforts to promote Gander’s capacity
to accommodate international aviation.
Through this campaign, the airport and its
partners reached a signiﬁcant audience by
exhibiting at key industry trade shows.
Technical stops are a business segment
that Gander has actively promoted since
its inception. While the technical stop
market for Gander remains well below
historic performance, it will continue
to yield good business for the airport
over the medium term. The competitive
environment for a shrinking technical
stop market has shifted importance to

for the region. The Pinnacle Award
“recognizes an individual or organization
who gives selﬂessly of their time and
energy to champion the interests of
this industry”. This comes on the heels
of the GIAA being named Hospitality
Newfoundland and Labrador’s
Corporate Partner of the Year in 2013.
The GIAA also ﬁnished 71st in
Progress Magazine’s Annual Top
101 survey showcasing “Atlantic
Canada’s most innovative, creative,
and growth-focused companies.”

Air services at Gander
were well subscribed
in 2015, buoying
passenger trafﬁc.
holding on to traditional customers in
addition to prospecting for new ones.
The airport maintains a multi-media
‘Fly Gander’ marketing campaign
which includes promotions, print,
radio, earned media/public relations,
public space advertising and an
ever-growing focus on social media.
The airport authority’s FlyGander
Magazine won an honorable mention
at the Airport Council International
Marketing and Communications
Awards, bringing the total to seven
awards over the last three years.
The Gander International Airport
Authority received the Pinnacle Award for
Tourism Ambassador of the Year as part of
the Bergy Awards – which are bestowed
by Adventure Central Newfoundland, the
destination management organization

Photos: Opposite page, Sunwing Airlines added its third
destination, Orlando, in 2015. Left, top: on the ramp at
CYQX. Left, middle: corporate jet taxis to the Gander
Aviation apron. Left, bottom: WestJet Encore President
Ferio Pugliese and GIAA Chairperson Des Dillon at
the WestJet Encore launch event. Above: passengers
deplane at Gander. Passenger trafﬁc grew 25% in 2015.
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Steve Holden, Field Foreman

Financial Stewardship
Toward a strong, viable Gander Airport
Even through ﬁscal headwinds, the Gander International Airport Authority posted
its eleventh straight year of proﬁtability in 2015. Core revenue increased $1.3
million, primarily due to increased aeronautical revenue. Net operating income
of $2.9 million represents the best ﬁnancial performance in the airport’s history.
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Non-aeronautical revenue (exclusive of investment
returns) grew $322,000 over the previous year,
representing a 10% increase. Non-aeronautical revenue
now represents 32% of total revenue. Investment returns
were 1.9% for the year, well below the airport’s historical
average of 4.5%. A low risk and balanced proﬁle has served
the airport well through continued market volatility.
While working to exploit opportunities to grow the
airport, the authority has maintained a focus on cost
control. Cash expenses were $256,000 lower than 2014.
Earnings before interest, taxes, depreciation and
amortization (EBITDA) grew from $2.1 million in
2014 to $3.7 million for 2015, an improvement of
76%. The GIAA’s debt coverage ratio for the year
was 3.43:1, well above the covenant of 1.25:1.
Since the transfer in 2001, the airport has generated
revenue of $108 million, invested $32 million in
infrastructure and paid $44 million in wages and beneﬁts.
There is no certainty regarding the market conditions
the airport will operate within in the long-term.
Depressed economic conditions in Newfoundland and
further abroad will create challenge. Uncertainties in
the provincial and global economies suggest that the
business environment for GIAA will remain volatile. Tepid
economic growth may impact the airport authority’s
business, operational results and ﬁnancial condition.
The GIAA has operated in a conservative and
ﬁscally responsible manner throughout its tenure.
Management has focused on the diversiﬁcation
of operating revenues, maintained day-to-day
control of operating costs, and limited the growth
of personnel expenditures while also maintaining a
competitive compensation package for its staff.
Wages constitute the largest percentage of total
operating costs. The airport has already undergone
signiﬁcant change since assuming operation of
YQX 15 years ago and there is not a lot of room
left for cost transformation. However, there are
opportunities for generating incremental revenue.

Indian Air Force ﬁghter jet
departing Runway 03/21

Our investment in a 150-acre business park located
on a prime tract of land for retail opportunities bears
witness to this direction. Gander is the epicenter of a
$2.5 Billion retail market, and, while the economy may
have tapped the breaks, we have every conﬁdence going
forward of increasing occupancy and lease revenue.
We have also focused on non-aeronautical revenues –
comprised of such things as passenger parking, land
lease, concessions and resource sales. Again, this is
in keeping with a greater goal of establishing a riskreduced portfolio of diverse income streams that
are not tethered to the aviation industry itself.
As a guiding principle, the airport must avoid debt that
will stress its economic framework. It needs to remain
cognizant of its cash reserves, debt covenants and
emergency infrastructure needs. In 2015, the airport
was able to once again discharge a signiﬁcant portion of
long-term debt and replenish a portion of its reserves.
As stewards of an essential piece of enabling transportation
infrastructure, the GIAA works to ensure the airport is a
ﬁnancially sustainable enterprise. Operating proﬁts are
reinvested in the airport to beneﬁt all stakeholders. While
the airport has important priorites beyond the balance
sheet, the airport’s ﬁnancial sustainability is paramount.
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Community
Engagement
The airport authority and
its employees recognize the
importance of giving back to
the community that contributes
so much to the airport.

Fly Your Car In Gander event to the
North Atlantic Aviation Museum’s
and Gander Rotary Club’s gala
dinner to raise funds for the
Ferry Command Memorial Hall.

The airport remains an active
philanthropist, contributing to
local non-proﬁt causes including
families in need, community
festivals, the arts and youth
sports. The airport focuses
primarily on children’s charities
with a mandate to help sick
or unprivileged children.

The airport authority’s inaugural
Run the Runway for the Janeway
was held in conjunction with the
Janeway Telethon. 125 participants
took to Runway 03/21 to traverse
a 5 kilometre course and raise
$4,000 for a great cause.

The airport values its connections
with the community. This takes
many forms, from hosting
networking events for key
community leaders to providing a
venue for a number of communityled charitable events, from the

The second annual YQX Charity
Open golf event was held at the
Gander Golf Course. Participants
and generous sponsors came
together to raise $3,800 for this
year’s beneﬁciary, the Gander
Wings Special Olympics Team.
1 Participants at the YQX Charity Open.i
2 GIAA Executive Assistant, Chief Financial
Ofﬁcer Darren Dalton and Supervisor of Finance
and Human Resources Tina Slade prepare gifts
for the annual Adopt-A-Family Christmas drive.
3 Mr. Dalton and Chief Commissionaire
Jerry Cramm get into the Halloween spirit.
4 GIAA Chairperson Des Dillon, grandson
Josh and wife Jean man the barbecues
at the Kid’s Picnic at the Airport.
5 Volunteers at the Fish Pond.
6 Families enjoy visiting with 103 Search
and Rescue Squadron’s Cormorant.
7 You don’t ﬁnish a Runway Run, you land.
8 Participants take off at the inaugural
Run the Runway for the Janeway.age of a
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$18 Million

200

$2.7 Million

in capital works projects
completed over the
last fouryears

new long-term parking
spaces added

capital investment
completed in 2015

Infrastructure and Operations
Reinvesting In Your Airport
Working to address the future needs and demands
of the airport requires sound planning

Operating an airport is a capital-intensive
undertaking. Rehabilitating a runway
can cost upwards of $10 Million and
needs to be undertaken every 20 years.

From left: Mechanic Travis Bauld, Field Foreman
Greg Dwyer and Jason Sweetapple, Airﬁeld
Maintenance Specialist. s a chartreuse
sky after a night of rain using a

visibility tract of land in the heart
of a $2.5 billion regional retail
sales market. Interest in leased
land, even in a time of economic
constraint, remains encouraging.

2015 focused on enhancements
to long-term parking and the air
terminal building that were required
to meet growing demand and
avoid passenger congestion.
The airport undertook an upgrade
to free space in the main terminal,
including changes to the front-of-house
baggage screening system, the addition
and modernization of airline check-in
counters, additional departures lounge
seating capacity, modernization of
washrooms and the construction of a
new 200-vehicle long-term parking lot.

Operationally, a new high-speed
snowblower and salt/plow truck were
acquired for winter operations.
Phase I of the airport’s 150-acre business
park development adjacent Cooper Blvd
was substantially completed. The airport
now has a strategically located, high

A major infrastructure focus
has been planning for a new
air terminal building. The
current 17,750m² terminal was built
in 1957 and underwent expansions
in the decades following.
The terminal has exceeded its useful
lifespan and is vastly overbuilt and
misconﬁgured for the airport’s needs,
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current and projected. The expenses
associated with a vast, antiquated
facility, along with the risks that
carries, are a serious concern and
one the airport needs to address.
Over the past four years, the airport
authority completed $18 million in
capital works projects. Modest capital
works expenditures are budgeted for
2016, although the years beyond require
the recapitalization of a number of
taxiways, aprons and groundside roads
deemed critical to airport operations.
It is important to note that infrastructure
investment projections are predicated
on medium case trafﬁc projections
and economic factors tied to the
airport’s lifecycle managementformula.

The Authority can, and will, defer
future infrastructure investments
if they are not supported by solid
economic fundamentals.
The airport authority’s hardworking
operational team is both the heart
and spine of the operation. These
airport professionals work in one of
the aviation world’s most challenging
operating environments, maintaining a
massive and dated infrastructure that
is open 24/7/365, without abatement.
It is a dynamic and ﬂexible team, with
over 75% of operational staff being
cross-functional or holding multiple
trades and certiﬁcations. Their skill,
expertise and dedication to the task
have been a major contributor in the
success of today’s Gander Airport.

Envirommental
The GIAA is committed to minimizing
environmental risk and impact.
The authority’s Environmental
Management Strategy ensures that
the GIAA complies with all applicable
environmental laws and regulations.
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Safety Overview
Championing safety ﬁrst
It is priority one that the airport
provide a safe environment for its
workers, travelers and airlines. The
airport authority aims to exercise the
highest levels of safe work practices
and foster an environment of personal
and professional development which in
turn builds organizational capacity.
In 2015, Transport Canada auditors
provided a strong endorsement of
the airport’s safety and security
program. Gander Airport operates in
a stringently regulated environment
and all aeronautical, safety and labour
auditors found the airport to be a
capable steward of airport operations.
Much work has focused on the Safety
Management System (SMS) program.
SMS is a comprehensive system that
focuses on auditable and measured

safety processes that identify hazards
to ensure a proactive approach to
preventing incidents. The airport
authority has completed its Safety
Management System (SMS) in accordance
with Transport Canada’s SMS Phased
Implementation Schedule. The CEO of the
GIAA is the responsible and accountable
executive for the SMS implementation.
The GIAA and its staff have maintained an
ongoing commitment to foster a culture
of safety and security. As of the end of
ﬁscal year 2015, GIAA staff had eclipsed
1,000 days without a lost time accident.
The rise in popularity of drones and
UAVs represents one of the greatest
shifts in aviation since the development
of the helicopter in 1940. Reckless
or negligent drone use endangers
crucial airspace. There were three

signiﬁcant drone incidents in the
province of 2015; two of them within
the Gander aerodrome. In conjunction
with community partners, the airport
authority executed a responsible drone
usage awareness campaign to highlight
responsible and safe drone usage.
The airport authority also rolled out
a new Security Awareness Program
with the aim of heightening security
vigilance among the airport community,
In September, the airport authority and
key community emergency response
partners held a full mock disaster
exercise. Such exercises are held every
two years and are an important park of
emergency readiness and benchmarking.

Winter operations at CYQX.
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Corporate Governance
Managed for the community, by the community
It is the policy of the Gander
International Airport Authority Inc.
to follow the governance practices
of the Toronto Stock Exchange (TSX
model). Accordingly, the GIAA has
implemented the following guidelines.

4. Appoints a committee responsible for
the assessment of new directors. The
committee makes recommendations to
the Board of directors as to suitability
according to the by-laws, and ensures
that new directors meet the skill
sets required by the authority.

The Board:
1. Assumes responsibility for stewardship
of the Corporation and speciﬁcally for:
a) Adoption of a Strategic Planning
Process for managing principal
risks and implementing a Risk
Management System
b) Succession planning and
monitoring senior management
c) Communications Policy; and,
d) The integrity of internal controls and
Management Information Systems
2. Ensures that the majority of
directors are unrelated including
committee members.
3. Ensures full disclosure is required
to determine whether or not
directors are related and how that
conclusion was researched.

5. Implements a process for assessing
the effectiveness of the Board, its
committee and individual directors.
6. Provides an orientation and
education program for new directors.
7. Reviews, on an annual basis, the
compensation of directors in light
of risks and responsibilities.
8. Ensures all committees are comprised
of unrelated non-management directors.
9. Has developed limits to management’s
responsibilities by developing mandates
for the Board and CEO. The Board
approves the CEO’s corporate objectives.
10. Has established an audit
and procedures committee. All
voting members are unrelated
and non-management.

Gander International Airport Authority
2015 Annual Report
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Corporate Governance (cont)
The 2015 GIAA Board is composed of 13 directors,
10 nominated by the respective entities and
three appointed by the Board itself. Directors are
nominated/appointed by the following entities:
Federal Government
Provincial Government
Town of Gander
Gander and Area Chamber of Commerce
Lewisporte Area Chamber of Commerce
Exploits Regional Chamber of Commerce
GIAA Board of Directors
Town of New-Wes-Valley

2
1
3
1
1
1
3 1 vacant)
1

A director may serve no more than a total of nine years.
Collectively, directors are to possess knowledge relating
to the aviation industry, air transportation, business,
ﬁnance, administration, law, government, engineering,
labour organizations and the interest of consumers.
As of December 31, 2015 the GIAA Board of Directors, their
nominating entity and the term expiry were as follows:
Melvin Thorne, Town of Gander
Desmond Dillon, Town of Gander
George Innes, Federal Government
Bernice Walker, Exploits Chamber
Arthur Elliott, Lewisporte Chamber
Robert Downey, GIAA
Donald Farrell, Gander Chamber
Ted Mayo, Government of NL
Geraldine Blundon, Town of Gander
Ann Manning, Federal Government
Rebecca Redmond-MacLean, GIAA
Winston Carter, Town of New-Wes-Valley

Sept. 18, 2017
Sept. 7, 2017
March 3, 2017
March 7, 2018
July 7, 2016
Jan. 19, 2018
Feb. 17, 2018
April 16, 2016
April 15, 2017
Sept 16, 2018
Jan 13, 2018
Feb 9, 2019

Contracts Not Tendered
Pursuant to the public accountability principles for
Canadian airport authorities, general by-laws and the
Authority’s procurement policy for goods and services,
all contracts valued at more than $97,562 ($75,000 2001
dollars) shall be awarded following a competitive public
tendering process unless the Authority, for reasons
of efﬁciency and practicality, decides otherwise.

Reasons for exceptions:
A. Whenever the Authority determines it more efﬁcient
to award a contract to an existing supplier, whenever
services suppliers are deemed to have developed a
speciﬁc skill set or knowledge base from a previous
contract, or whenever exceptional circumstances of
urgency require that work be undertaken immediately to
avoid compromising the safety of people or premises.
B. Whenever a supplier is the owner, patentee or licensee of
technology being acquired, whenever supplier experience
and expertise are deemed to be quasiexclusive, or whenever
the maintenance of a supply source is essential given the
extent of investments already made to establish a standard.
Contracts under $1 million:
- Commissionaires, security
- G&M Enterprises Ltd., janitorial
Committees
There are four permanent committees of the Board
of Directors. Committees are only empowered to
make recommendations to the Board unless directed
otherwise by the Board. Whenever possible, all
Board decisions involve the entire Board.
Committees and their chairs include: Executive
Committee, chaired by Desmond Dillon; Finance
and Audit Committee, chaired by Donald Farrell;
Environmental Committee, chaired by Ted Mayo and the
Governance Committee, chaired by George Innes.
Senior Ofﬁcers
Reg Wright, President and CEO
Darren Dalton, Vice President and Chief Financial Ofﬁcer
Brian Hicks, Director of Safety and Aviation
Stephen Burbridge, Director of Infrastructure and Operations
Senior Ofﬁcer Compensation
The remuneration paid to executive ofﬁcers during
2015 was $577,356. Ofﬁcers were also eligible for
performance-based pay that is included above.
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Board Compensation
In establishing appropriate compensation for
directors, GIAA’s Governance Committee conducted
a compensation survey, which is reviewed regularly
to ensure it is comparable to similar markets.
Directors total compensation for 2015 was $92,307.
Code of Conduct for Directors
All directors of the Authority are required to comply
with a Code of Conduct and Rules Concerning Conﬂict of
Interest. These require that directors avoid and refrain
from involvement in conﬂict of interest situations.
All directors are in compliance with this code.

Highlights and Required Declarations
Capital Initiatives
During the past year, the authority invested
$2,670,388 in capital improvements:
Heavy Equipment (snowclearing)
Parking Lot
Light duty vehicles
Air Terminal Building renovations

$ 529,326
561,218
17,881
1,378,184

Taxiway reconstruction

95,508

Miscellaneous capital expenditures

88,271
$ 2,670,388

Gander International Airport Authority
2015 Annual Report
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GIAA Board of Directors

Top row, from left: Chairperson Des Dillon, Vice
President Bob Downey, Secretary/Treasurer
Don Farrell and Mel Thorne. Middle, from left:
Ted Mayo, George Innes, Rev Arthur Elliott
and Winston Carter. Bottom, from left: Anne
Manning and Bernice Walker. No photo: Rebecca
Redmond Maclean and Geraldine Blundon.
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Highlights and Required Declarations
BUSINESS PLAN
ACTUAL

BUDGETED

DIFFERENCE

EXPLANATION

REVENUE

$ 10,691,623

8,080,200

$2,611,423

Increased
international and
domestic trafﬁc;
weaker eturns on
investments

EXPENSES, EXCLUDING
DEPRECIATION

$ 7,250,644

6,843,900

( 406,744)

Higher maintenance,
security and
advertising costs

CAPITAL EXPENDITURES

$ 2,670,388

1,075,000

( 1,595,388 )

Terminal renovations/increased
parking lot capacity

5 YEAR FORECAST
REVENUE
EXPENSES, EXCLUDING
DEPRECIATION
CAPITAL EXPENDITURES

2016

2017

2018

2019

2020

$ 9,347,300

9,534,000

9,725,000

9,919,000

10,118,000

$ 7,946,900

8,106,000

8,268,000

8,433,000

8,602,000

$ 1,166,000

1,510,000

1,340,000

1,215,000

8,550,000

Gander International Airport Authority
2015 Annual Report
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$10,691,623
Total revenue generated in 2015.

14

1 5

Increase in revenue
over 2014 performance.

jobs in the Town of Gander
are tied to aviation.

25

35

growth in passenger traffc
over 2014 levels.

new jobs created in 2015.

%
%

in
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Blair J. Jewer
Chartered Accountant

2A Bank Road
P.O. Box 471
Grand Falls-Windsor, NL A2A 2J9
Phone 709-489-7755 Fax 709-489-8646

To the Members
Gander International Airport Authority Inc.
I have audited the accompanying ﬁnancial statements of Gander International Airport Authority Inc., which comprise the statement
of ﬁnancial position as at December 31, 2015, and the statements of operations, and cash ﬂows for the year then ended, and a
summary of signiﬁcant accounting policies and other explanatory information.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these ﬁnancial statements in accordance with Canadian
generally accepted accounting standards for not for proﬁt organizations and for such internal control as management determines is
necessary to enable the preparation of ﬁnancial statements that are free from material misstatement, whether due to fraud or error.
Auditor’s Responsibility
My responsibility is to express an opinion on these ﬁnancial statements based on my audit. I conducted my audit in accordance with
Canadian generally accepted auditing standards. Those standards require that I comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance about whether the ﬁnancial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the ﬁnancial statements.
The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the
ﬁnancial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant
to the entity’s preparation and fair presentation of the ﬁnancial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the ﬁnancial statements.
I believe that the audit evidence I have obtained is sufﬁcient and appropriate to provide a basis for my audit opinion.
Opinion
In my opinion the ﬁnancial statements present fairly, in all material respects, the ﬁnancial position of Gander International Airport
Authority Inc. as at December 31, 2015, and its ﬁnancial performance and its cash ﬂows for the year then ended in accordance with
Canadian generally accepted accounting standards for not for proﬁt organizations.

Chartered Professional Accountant
April 20, 2016
Evening silhouette. Photographer Mark
Grand Falls-Windsor, NL
Stares captured this aircraft upon arrival.
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GANDER INTERNATIONAL AIRPORT AUTHORITY INC.
STATEMENT OF FINANCIAL POSITION AS AT DECEMBER 31, 2015
2014

2015

ASSETS
CURRENT ASSETS
Cash
Short term investments
Accounts receivable (Note 3)
Inventory of consumable supplies (Note 4)
Prepaid expenses

$ 1,159,920
6,330,438
1,014,404
564,134
83,124

$

9,152,020
408,000
21,132,117

EMPLOYEE FUTURE BENEFITS (Note 9)
TANGIBLE CAPITAL ASSETS (Note 5)

44,490
6,266,146
905,238
554,076
91,982
7,861,932
951,000
20,038,784

$ 30,692,137

$ 28,851,716

$

$

LIABILITIES
CURRENT LIABILITIES
Bank indebtedness (Note 6)
Accounts payable (Note 7)
Customer deposits
Deferred revenue
Current maturity on long-term debt
Long term debt within one year in excess of regular payments

LONG TERM DEBT (Note 8)
ACCRUED SEVERANCE PAY
UNAMORTIZED CAPITAL GRANTS (Note 10)

777,759
281,700
188,642
838,572
1,208,576

536,541
188,642
639,303
1,959,996

3,295,249
3,662,492
231,647
9,979,676

3,324,482
2,766,981
225,884
10,971,645

17,169,064

17,288,992

5,442,801
408,000
7,672,272

3,700,859
951,000
6,910,865

13,523,073

11,562,724

NET ASSETS
INVESTED IN CAPITAL ASSETS
EXTERNALLY RESTRICTED – EMPLOYEE FUTURE BENEFITS
UNRESTRICTED

$30,692,137 $ 28,851,716

Signed on behalf of the Board,
, Director
, Director

31

GANDER INTERNATIONAL AIRPORT AUTHORITY INC.
STATEMENT OF OPERATIONS
FOR THE YEAR ENDED DECEMBER 31, 2015
2015

2014

REVENUE (Note 11)

$10,691,623

$ 9,399,137

EXPENSES
Advertising and promotion
Bad debt expense
Board remuneration and travel
Communications
Equipment and vehicle operating
Insurance
Interest and bank charges
Licences and fees
Maintenance contracts
Materials and supplies
Office and administration
Payment in lieu of taxes
Professional fees
Repairs and maintenance
Security contracts
Travel and entertainment
Utilities
Wages and employee benefits
Termination benefits
Carbon neutrality
Depreciation, net of grant amortization $991,969 (2014 - $994,100)

304,562
(
2,285 )
110,102
53,679
358,035
168,084
232,380
36,214
292,057
752,711
81,489
148,370
134,523
378,289
247,765
101,950
756,569
3,091,703
4,347
574,730

273,363
2,991
98,350
55,867
391,485
197,619
181,537
36,598
264,166
529,260
82,072
146,880
181,346
511,375
235,228
192,357
932,594
3,186,029
7,705
480,641

7,825,274

7,987,463

$ 2,866,349

$ 1,411,674

EXCESS OF REVENUE OVER EXPENSES

The accompanying notes form an integral part of this financial statement.
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GANDER INTERNATIONAL AIRPORT AUTHORITY INC.
STATEMENT OF NET ASSETS
AS AT DECEMBER 31, 2015
2015
Externally Invested in
Restricted Capital assets Unrestricted
$ 951,000 $3,700,859 $ 6,910,865 $11,562,724
( 68,000) ( 575,585 )
3,509,934
2,866,349

2014

Balance, beginning of year
Excess of revenue over expenses
Transfers
- Pension re-measurement items( 906,000)
- ( 906,000 )
- Pension plan contributions in
excess of actuarial expense
431,000
( 431,000)
- Proceeds from long term debt
- (2,257,482 )
2,257,482
1,914,121
( 1,914,121 )
- Repayment of long-term debt
- Proceeds from sale of tangible
capital assets
- (
9,500 )
9,500
- Purchase of tangible capital
assets
2,670,388
(2,670,388)
$408,000 $5,442,801

$7,672,272 $13,523,073

Externally Invested in
Restricted Capital assets Unrestricted
Balance, beginning of year
As previously reported
$ 741,000
Prior period adjustment (Note 16)

$2,940,912

$ 6,631,693
(
87,555

)

$
(

10,313,605
87,555 )

_______________

As restated
741,000
2,940,912
6,544,138
Excess of revenue over expenses ( 79,000 ) ( 419,602 )
1,910,276
Transfers
- Pension re-measurement items ( 75,000)
- Pension plan contributions
364,000
- ( 364,000 )
- (3,068,733 )
3,068,733
- Proceeds from long term debt
- Repayment of short term debt
950,000 ( 950,000)
- Repayment of long-term debt
1,095,113
( 1,095,113 )
- Proceeds from sale of tangible
capital assets
- ( 61,039 )
61,039
- Purchase of tangible capital
assets
2,264,208
(2,264,208)
$ 951,000

$3,700,859

$6,910,865

10,226,050
1,411,674
(

75,000 )
-

$11,562,724
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The accompanying notes form an integral part of this financial statement.

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2015
2014

2015
CASH WAS PROVIDED BY (USED FOR)
Operating
Net excess of revenue over expenses
Non-cash items, depreciation, net of grant amortization
Gain on disposal of property, plant, and equipment
Changes in non-cash working capital
Current assets (Note 12)
Current liabilities (Note 12)

$2,866,349
574,730
855

$ 1,411,674
480,641
(
61,039 )

3,441,934

1,831,276

(

110,366 )
522,918
(
3,854,486

Investing
Proceeds from sale of tangible capital assets
Purchase of tangible capital assets
Employee future benefit asset, including prior period adjustment

583,994
361,688 )
2,053,582

9,500
61,039
( 2,670,388 ) ( 2,264,208 )
( 363,000 ) ( 285,000 )
( 3,023,888 ) ( 2,488,169 )

Financing
Accrued severance pay
Repayment of long-term debt
Proceeds from long-term debt

5,763
(
81,700 )
( 1,914,121 ) ( 1,095,113 )
2,257,482
3,068,733
349,124

1,891,920

1,179,722
6,310,636

1,457,333
4,853,303

$ 7,490,358

$ 6,310,636

$

$

INCREASE IN CASH
CASH, BEGINNING
CASH, ENDING
CASH CONSISTS OF:
Cash on hand
Current account (overdraft) - operating
Short term investments

2,000
1,157,920
6,330,438

$ 7,490,358

The accompanying notes form an integral part of this financial statement.

2,000
42,490
6,266,146

$ 6,310,636
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uyGANDER INTERNATIONAL AIRPORT AUTHORITY INC.
NOTES TO FINANCIAL STATEMENTS
AS AT DECEMBER 31, 2015
1. NATURE OF OPERATIONS
The Gander International Airport Authority Inc. (GIAA) was incorporated as a not for profit
Corporation without share capital by Letters Patent under the Canada Corporations Act and is
Exempt from income tax.
The GIAA is governed by the Board of Directors whose members are nominated by various regional
Stakeholders.
The objectives of the GIAA are:
-to manage operate and develop the Gander International Airport in a safe, secure, efficient, cost
effective and financially viable manner with reasonable airport user charges and equitable access
to all carriers;
-to undertake and promote the development of the Airport lands, for which it is responsible, for uses
compatible with air transportation activities;
-to expand transportation facilities and generate economic activity in ways which are compatible
with air transportation activities.
In executing its objectives, the Authority shall confer regularly with governments and community
entities on matters affecting the operation and development of the Airport and shall engage only
in those activities that are consistent with its objectives.
Gander International Airport (CYQX) is a member of the Canadian National Airport System. While
a member of this system GIAA is required to operate as a not for profit corporation.
2. SIGNIFICANT ACCOUNTING POLICIES
The financial statements were prepared in accordance with Canadian generally accepted accounting
standards for not-for-profit organizations and include the following significant accounting policies:
(a) Cash and cash equivalents
The entity’s policy is to disclose bank balances under cash and cash equivalents, including bank
overdrafts with balances that fluctuate frequently from being positive to overdrawn and term deposits
cashable within three months or less.
(b)Financial instruments
The entity initially measures its financial assets and liabilities at fair value.
The entity subsequently measures all its financial assets and financial liabilities at amortized cost,
except for investments in equity instruments that are quoted in an active market, which are measured
at fair value.
Changes in fair value are recognized in net income.
Financial assets measured at amortized cost include cash, term deposits, and accounts receivable.
Financial liabilities measured at amortized cost include the accounts payable and long-term debt.
The entity’s financial assets measured at fair value include a number of other investments, i.e. quoted
shares.
Financial assets measured at cost are tested for impairment when there are indicators of impairment.
The amount of the write-down is recognized in net income. The previously recognized impairment loss
may be reversed to the extent of the improvement, directly or by adjusting the allowance account,
provided it is no greater than the amount that would have been reported at the date of the reversal had
the impairment not been recognized previously. The amount of the reversal is recognized in net income.
The entity recognizes its transaction costs in net income in the period incurred. However, financial
instruments that will not be subsequently measured at fair value are adjusted by the transaction costs
that are directly attributable to their origination, issuance or assumption.
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GANDER INTERNATIONAL AIRPORT AUTHORITY INC.
NOTES TO FINANCIAL STATEMENTS
AS AT DECEMBER 31, 2015
2. SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
(c)Depreciation
Depreciation was provided on tangible capital assets using the straight line method at the
following rates per annum:
Runway
5% Vehicles
10% Roads
6.67%
Approach lighting
5% Software
10% Equipment 10%, 20%
Leasehold improvements 10%, 20%
(d)Tangible capital asset additions are recorded at cost.
(e)Inventory
The inventory of consumable supplies is recorded at the lower of cost and estimated
net realizable value. Inventory cost is calculated on the first in first out basis. Net realizable
value is the replacement cost of consumable supplies.
(f)Facilities Lease
The lease of the International Airport Facilities from the Government of Canada (the “Landlord”) is
accounted for as an operating lease.
(g)Deferred government assistance
Government assistance received for the purpose of acquiring tangible capital assets is
accounted for as deferred government assistance and amortized on the same basis as the related
tangible capital assets.
(h)Pension Plan
The Authority has entered into a defined benefit pension plan for its employees whereby retirement
benefits are based on the average earnings of last five years prior to retirement.
The defined benefit pension cost is charged to salaries and benefits as employees render services.
The Authority’s approach to account for pension costs is the going concern funding basis.
The accrued benefit obligation, as presented in Note 9 of the financial statements, is measured
Using an actuarial valuation versus a funding valuation. The actuarial costing method used is
Projected Unit Credit pro-rated over credited service.
In accordance with Part III, Section 3463 of the Chartered Professional Accountants of Canada
Handbook – Accounting, Remeasurement and other items impacting the accrued benefit asset
are recognized directly in the Statement of Net Assets rather than in the Statement of Operations.

(i) Revenue Recognition
Revenue is recognized using the deferral basis of accounting.
Revenue comprises the fair value of the consideration received or receivable for the sale
of goods and services in the ordinary course of activities. Revenue is shown net of value added
tax, rebates and discounts.
Airport improvement fee revenue is recognized as income in the periods passengers depart from the
airport.
Landing fees, terminal fees, aviation fuel fees and miscellaneous revenue is recognized as airport
facilities are utilized.
Rental revenue and concession revenue is recognized over the lives of the respective tenant’s leases for
land, buildings and space.
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GANDER INTERNATIONAL AIRPORT AUTHORITY INC.
NOTES TO FINANCIAL STATEMENTS
AS AT DECEMBER 31, 2015
2. SIGNIFICANT ACCOUNTING POLICIES (CONT’D)
(j) Foreign currency transactions
The entity uses the temporal method to translate its foreign currency transactions.
Monetary assets and liabilities are translated at the exchange rate in effect at the balance sheet date.
Other assets and liabilities are translated at the exchange rate in effect at the transaction date. Items
appearing in the current year’s income statement, except for the cost of inventories and depreciation
translated at historic rate, are translated at average year rates. Exchange gains and losses are included
in the income statement.
(k) Accounting estimates
The preparation of the financial statements in conformity with Canadian generally accepted
accounting principles requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. By their nature, these estimates
are subject to measurement uncertainty and the effect on the financial statements of changes in
such estimates in future periods could be significant.

2015
3. ACCOUNTS RECEIVABLE
Trade
Recoverable costs
Employee advances
Allowance for doubtful accounts

$ 1,011,806
10,500
-

2014

$

850,860
70,500
935

1,022,306
7,902

922,295
17,057

$ 1,014,404

$ 905,238

4. INVENTORY
Inventory consists of consumable supplies.
The carrying amount of inventories carried at other than cost is $Nil.
The amount of any write-down recognized as an expense in the period is $Nil.
The amount of reversal of any write-down recognized in the period is $Nil.
The carrying amount of inventory pledged as security for bank indebtedness is $ Nil .
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GANDER INTERNATIONAL AIRPORT AUTHORITY INC.
NOTES TO FINANCIAL STATEMENTS
AS AT DECEMBER 31, 2015
2015

2014

Accumulated
Depreciation
$ 5,388,717
934,579
857,947
3,284,597
39,530
837,135
748,732

$ 11,168,493
674,178
783,758
2,801,827
23,030
1,850,611
1,206,076
1,872,203

$ 11,897,657
754,618
790,982
2,581,388
28,738
575,820
1,206,076
1,467,005

15,000

615,441

600,000

5. TANGIBLE CAPITAL ASSETS
Cost
Runway
$16,557,210
Approach Lighting
1,608,757
Equipment
1,641,705
Vehicles
6,086,424
Software
62,560
Leasehold improvements 2,687,746
Land development
1,206,076
2,620,935
Roads
Water and sewer
Infrastructure
630,441
33,101,854
Assets under development 136,500

12,106,237
-

20,995,617
136,500

19,902,284
136,500

$33,238,354

$12,106,237

$ 21,132,117

$20,038,784

$

-

$

-

$

-

$

-

$

383,010
142,693
148,024
104,032

$

335,990
16,733
93,423
90,395

$

777,759

$

536,541

6. BANK INDEBTEDNESS
GIAA has an operating line of credit of $1,500,000 bearing interest at
Scotiabank prime which is secured by a general security agreement
and a collateral security agreement. Investments in an amount
equal to outstanding principal have also been pledged as security for
the operating line of credit and long term debt.
Operating
Land development

7. ACCOUNTS PAYABLE
Trade
Accrued wages
Government remittances
Accrued vacation pay
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GANDER INTERNATIONAL AIRPORT AUTHORITY INC.
NOTES TO FINANCIAL STATEMENTS
AS AT DECEMBER 31, 2015
2015
8. LONG-TERM DEBT
Bank of Nova Scotia
Prime plus 0.5% term loan, repaid in year
$
Prime plus 0.5% term loan, repaid in year
Prime rate term loan, repayable by monthly installments of $30,714,
due 2020
1,577,144
1.50% Banker’s Acceptance, repaid in year
0.91% Interest Rate Swap term loan, repayable by monthly instalments
of $11,667, secured by Hypothecation Agreement (with Power of
Attorney) over short term investments, amortized to 2029, due 2019 1,959,996
1.52% Interest Rate Swap term loan, repayable by monthly instalments
of $27,500, secured by Hypothecation Agreement (with Power of
Attorney) over short term investments, amortized to 2022, due 2017 2,172,500

Current maturity
Amounts due on demand in excess of regular payments

340,623
423,157
2,100,000

-

2,502,500
5,366,280
639,303
1,959,996

$ 3,662,492

$ 2,766,981

The bank indebtedness and long term debt is secured by additional security of
a general security agreement over present and future personal property.
Until all debts have been extinguished, the following covenants apply:
The ratio of EBITDA (as defined by the Bank to interest expense plus current maturity
on long term debt must be 1.25:1.

The Authority was compliant with the required covenants.

$

5,709,640
838,572
1,208,576

Future payments on long term debt for the next five years are as follows:
2016 - $838,572
2018 - $838,572 2020 - $573,876
2017 - $838,572
2019 - $838,572

Cumulative capital expenditures are not to exceed $2,600,000.

2014
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9. EMPLOYEE FUTURE BENEFITS
The Authority has a defined benefit and defined contribution plan providing pension
benefits to most of its employees. The defined benefit plan is based on years of
service and final average salary. Pension benefits will increase annually by 50%
of the rate of inflation. The authority measures its accrued benefit obligation and
the fair value of plan assets for accounting purposes as at January 1 of each year.
The most recent actuarial valuation of the pension plans for funding purposes was
January 1, 2015 and the next required valuation will be as of January 1, 2016. The
reported amounts are based on the January 1, 2015 valuation as extrapolated to
December 31, 2015, after adjusting for changes in assumptions.
(a) The net expense for the Authority’s defined benefit Pension plan is as follows:
Current service cost
$ 124,000 $ 124,000
Interest earned on plan assets
( 336,000 ) ( 296,000 )
251,000
280,000
Interest incurred on plan obligations
79,000
Net plan expenses
$
68,000 $
(b) Information about the Authority’s defined benefit Pension plan at December 31 is as follows:
Plan assets
Fair market value beginning
Interest on assets
Employer contributions
Employee contributions
Benefits paid
Actuarial gain on plan assets
Market value ending
Plan obligations
Benefit obligation, beginning
Current service cost
Interest cost
Benefits paid
Actuarial (gains) losses
Benefit obligation, ending

$6,006,000 $ 5,292,000
296,000
336,000
431,000
364,000
24,000
19,000
( 216,000 ) ( 197,000 )
63,000
232,000
6,644,000

6,006,000

5,055,000
4,551,000
148,000
143,000
280,000
251,000
( 216,000 ) ( 197,000 )
15,000
307,000
5,282,000

5,055,000

Surplus
Valuation allowance adjustment

$1,362,000 $
( 954,000 )

951,000
Nil

Accrued benefit asset (liability)

$ 408,000

$

951,000
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9. EMPLOYEE FUTURE BENEFITS (CONT’D)
(c) Reconciliation of the funded status of the benefit plan to the
amounts recorded in the financial statements
Fair value of plan assets
Accrued benefit obligation
Funded status of plan
Valuation adjustment allowance

2014

$ 6,644,000 $6,006,000
( 5,282,000 ) ( 5,055,000 )
1,362,000
951,000
( 954,000 )
$ 408,000 $ 951,000

Accrued benefit asset, beginning
$ 951,000 $ 1,317,000
( 576,000 )
Prior period adjustment (change in accounting policy)
Accrued benefit asset, beginning as restated
951,000
741,000
(
68,000 ) (
79,000 )
Pension cost for the period
Contributions by the Authority
431,000
364,000
( 954,000 )
Valuation allowance adjustment
Other remeasurment items charged to net assets
48,000
(
75,000 )
Accrued benefit asset, ending
$ 408,000 $ 951,000
(d) Remeasurment and other items
Gain/ (loss) on PBO
$(
15,000 ) $( 307,000 )
63,000
232,000
Gain/ (loss) on Assets
Change in impact of valuation allowance
( 954,000 )
Interest on impact of valuation allowance
Total
$( 906,000 ) $(
75,000 )
(e) Accumulated Remeasurement Gain (Loss)
Balance, beginning of year
$(
75,000 ) $
75,000 )
( 906,000 ) (
Remeasurment Gain (Loss) for current period
75,000 )
Balance, end of year
$( 981,000 ) $(
(f) The weighted average actuarial assumptions are as follows:
Discount rate
5.25%
5.50%
Rate of compensation increase
3%
3%
YMPE Escalation rate
3%
3.50%
2.50%
2.50%
Indexation rate
Mortality table used for 2015 and 2014 was the CPM (Combined)
(g) The assets of the plan are invested by a third party administrator and have the following asset mix
Equity Securities
Fixed Income Securities
Other

Measured as of the measurement date of December 31 of each year

59.2%
32.8%
8.0%

61.8%
30.6%
7.6%

100.0%

100.0%
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10. UNAMORTIZED CAPITAL GRANTS, NET BOOK VALUE
Balance beginning of year
Less: Amortization

11. REVENUE
Landing fees
Terminal fees
Aviation fuel fees
Concessions
Rentals
Sale of quarry material
Miscellaneous
Investment income
Gain on disposal of property, plant, and equipment
Change in fair value of short term investments
Foreign exchange gain (loss)
Airport improvement fees

2015

2014

$10,971,645
991,969

$11,965,745
994,100

$ 9,979,676

$10,971,645

$ 1,198,765
$ 1,039,571
376,749
294,331
3,816,754
2,786,424
1,271,854
962,780
1,641,054
1,593,458
57,631
502,110
477,760
226,239
172,057
(
855 )
61,039
( 102,914 )
344,652
3,311
3,797
8,933,067
1,758,556
$10,691,623

.

7,793,500
1,605,637
$ 9,399,137
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12. CHANGES IN NON-CASH WORKING CAPITAL
The effect on cash of changes in non-cash working capital
is as follows:
Current assets
Accounts receivable, trade
Employee advances
Recoverable costs
Inventory
Prepaid expenses

$(

(
(

Current liabilities
Accounts payable
Customer deposits
Employee termination benefits

Net effect on cash

$

2014

170,101 ) $
935
(
60,000
(
10,058 ) (
8,858

739,758
935 )
70,500 )
89,943 )
5,614

110,366 )

583,994

241,218
281,700
-

(

16,649 )
( 345,039 )

522,918

(

412,552

$ 222,306

361,688 )

13. FINANCIAL RISK MANAGEMENT
(a) Credit risk
Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other
party by failing to discharge an obligation. The entity’s main credit risks relate to its accounts
receivables and concentration of cash and short term investments.
The Authority provides credit to its clients in the normal course of its operations. It carries out,
on a continuing basis, credit checks on its clients and maintains provisions for contingent
credit losses which, once they materialize, are consistent with management’s forecasts.
The Authority does not normally require a guarantor.
Concentration of credit risk arises when a group of clients having a similar characteristic such
that their ability to meet their obligations is expected to be affected similarly by changes in economic
or other conditions. The Authority is exposed to credit risk on accounts receivable.
The Authority maintains cash with Canadian chartered banks in excess of federally insured limits
and is exposed to credit risk from this concentration of cash.
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13. FINANCIAL RISK MANAGEMENT
During 2013 the Authority placed material amounts of cash with the Investment Account Manager,
Scotiatrust. The investment account manager has funds invested primarily in Scotia mutual funds.
At December 31, 2015 the investment mix was Scotia Money Market 3.1% (2014 – 7.9%), Scotia Fixed
Income Mutual Funds, 42.7% (2014 – 39.4%), and other equities 54.2% (2014 -52.7%). During 2015
the investment mix changed. This represents a change in credit risk during 2015.
(b) Currency risk
The Authority realizes a minimal amount of its revenue in foreign currency. Consequently, some
assets and revenues are exposed to foreign exchange fluctuations.
(c) Interest rate risk
The Authority maintains cash in GIC’s with maturity dates not exceeding one year. Consequently the
Authority is exposed to interest rate risk as re-investment rates vary upon maturity of the GIC’s.
Certain components of long term debt bear interest at rates tied to a prime rate as established by its
creditor. Consequently, the Authority is exposed to interest rate risk as prime rate varies.
The Authority minimizes its exposure to credit risk by entering into Interest Rate Swap agreements
with its creditor, the Bank of Nova Scotia.
14. CONTRACTUAL OBLIGATIONS
The Authority operates under the terms of a Ground Lease with Transport Canada. The Ground
Lease provides for lease of the Airport real estate. The Ground Lease and Canadian Airports Act
impose restrictions on the authority’s activities and provide the framework under which the
Authority must operate. The lease agreement requires the payment of rent commencing
January 1, 2016.
15. HEDGE ACCOUNTING
During 2012 and again in 2015 the year the Authority borrowed funds under an Interest Rate Swap
hedge transaction from the Bank of Nova Scotia (see Note 8). The contracts expire on July 17, 2017
and December 31, 2019 respectively. The Authority has chosen not to apply the optional Hedge
Accounting standards found in the Chartered Professional Accountants of Canada Handbook –
Accounting.
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16. PRIOR PERIOD ADJUSTMENTSUBSEQUENT EVENTS
The financial statements for 2014, which are presented for comparative purposes only, have been
Restated to correct an accounting error in the amount of deferred revenue.
Impacted items are as follows:
Statement of financial position
Deferred revenue
Net assets – unrestricted

$87,555
$(87,555)

Statement of net assets
Balance beginning of year
Balance end of year

$(87,555)
(87,555)

2014
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